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(June 24) may be said to have defined the principles of the New
Toryism and to have prepared the way for the victory at the Foils in
I874.1 Those speeches demand close attention. La the forefront
Disraeli placed the maintenance of the historic institutions of the
country. His party had been accused of having no programme.
The retort was singularly effective. " If by a programme is meant
a plan to despoil churches and plunder landlords, I admit we have no
programme. If by a programme is meant a policy which assails or
menaces every institution and every interest, every class, and every
calling in the country, I admit we have no programme . . . the pro-
gramme of the Conservative party is to maintain the Constitution
of the country." 2 In that Constitution Disraeli laid especial stress,
for reasons which will appear presently, on the upholding of the
" ancient Monarchy of England ". The second duty of the party
was to uphold " the Empire of England " ; and the third the elevation
of the social condition of the people. " Sanitas sanitatum omnia
Sanitas," was the text of his discourse at Manchester. Opponents
might deride it as a policy of sewage and shoddy, but " the Constitu-
tion, the Empire and Social Reform " represented not merely the
battle-cry of an opportunists but the carefully considered and
coherent programme of one who aspired not merely to win a transient
victory at the polls, but to refound a party. The response and the
reward came not in the conspicuous yet transitory triumph of 1874,
but m the prolonged ascendancy of his party from 3 88 6 to 1906
Hie new Disraeli himself could look forward to no prolonged tenure of
Cabinet power. He was now seventy years of age, and he had been in
Parliament ever since the Queen came to the throne.3 He gathered
round him a Cabinet of great business ability. The Foreign Office
was put in the safe and trusted hands of Lord Derby ; Lord Cairns
returned to the Woolsack; the rebels of 1867 were rewarded with
two Secretaryships of State, Lord Carnarvon taking the Colonies and
Lord Salisbury India ; Sir Stafford Northeote, trained in the Peel-
Gladstone school, became Chancellor of the Exchequer, Mr. Ward
Hunt being transferred to the Admiralty ; Mr. Guthorne-Hardy, a
brilliant fighter, went to the War Office ; the Duke of Richmond led
the Lords as President of the Council ; Lord Malmesbury held the
Privy Seal, and Lord John Manners was Postmaster-General. The
twelfth member of the Cabinet was a recruit, Mr Richard Assheton
Cross, a shrewd, level-headed Lancashire banker who, like so many
twelfth men, proved himself the success of the team. Sir Michael
Hicks-Beach, a country gentleman of great ability, became Chief
Secretary to the Lord Lieutenant of Ireland (the Duke of Abercorn),
and two other businesslike squires, Sir Charles Adderley and Mr.
1 The new organization devsed by Mr  (now Sir John) Gorst must have its
share of credit for the victory .  cf Harold Gorst's Earl of Beaconsfield, c. xm.
2 Speeches, u 491.
" Elected M.P. for Maidstoae, 1537.